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July 21, 2008 
 
 
 
Charles J. Hardy, Esquire 
Sprague & Sprague 
135 South 19

th
 Street, Suite 400 

Philadelphia, PA    19103 
 
 

Re:   The Sugarhouse Casino 
 
 
Dear Mr. Hardy: 
 
As you know, I represent the Olde Richmond Civic Association (“ORCA”) relative to the 
negotiation of a Community Benefits Agreement “ (“CBA”) with your client, Sugarhouse 
Casino.   On February 15, 2008, I tendered a proposed CBA to you at your offices.   
The other parties to the proposed CBA were Fishtown Action (“FACT”) and the New 
Kensington Community Development Corporation (“NKCDC”).   At that time, it was 
agreed that after Sugarhouse reviewed the proposed CBA and formunlated a 
counter-proposal, the first order of business in moving forward would be to agree upon 
an amount to which your client would commit tofor the funding of the legal expenses 
which the participating community groups would incur for the review of Sugarhouse’s 
counter-proposal and the negotiation of a final CBA designed to adequately protect the 
interests of the communities impacted by your client’s project.   Unfortunately, 
subsequent negotiations have not followed the agreed upon path since your return of a 



counter-proposal over three months later on May 23, 2008. 
 
Rather, a meeting was held on June 3, 2008 between representatives of Sugarhouse 
(including its in-house counsel) and members of the involved organizations for the 
purpose of reviewing and discussing Sugarhouse’s version of the CBA.   
Representatives of ORCA attended this initial meeting without counsel.   At that time, 
ORCA’s representatives advised your client that it wished to negotiate through counsel 
in order to ensure a fair negotiation.   Subsequently, on June 16, 2008, ORCA also 
advised both FACT and NKCDC that it would not be participating in any future 
negotiations without counsel pending further authorization from ORCA’s membership.   
It is my understanding that regular meetings continue to be held between Sugarhouse’s 
representatives and the members of the other organizations for the purpose of 
negotiating the CBA. 
 
Kindly be advised that after discussion and a vote at its recent General Membership 
meeting, ORCA has instructed me to advise you as follows: 
 

(1) ORCA shall only review and negotiate the CBA through counsel (my office); 
 

(2) ORCA’s continued negotiation of a CBA is continue upon an agreement by 
Sugarhouse to adequately fund any and all legal expenses incurred by ORCA without 
restriction or approval by other parties; 
 

(3) ORCA considers itself not to be bound by any terms negotiated by other 
parties in the absence of its counsel.   However, any such terms shall be appropriately 
reviewed and considered upn the resolution of the legal fee issue; and 
 

(4) ORCA is a civic association and is neither a “pro” nor “anti” casino group.   It 
is committed only to the best interest of the community which it represents and it is 
bound solely by the mandates of its membership. 
 
Thank you for your attention to this matter.   Please contact me if you wish to discuss 
this matter further. 
 
 
Very truly yours, 
 
 
 
STANLEY R. KRAKOWER 
 
SRK/bk 
 
cc:   M. Kutler, Esquire 
cc: J. Markwardt, Esquire 
cc: M. P. Fenerty, Esquire 


